EMILE

FOUNDATION

SAFEGUARDING POLICY

1. Introduction

The Emile Foundation is committed to ensuring the safety, dignity, and rights of all individuals
we engage with, particularly children and vulnerable populations affected by armed conflict.

We recognize that humanitarian contexts—especially those involving displacement, trauma,
and disrupted protection systems—present heightened safeguarding risks. We therefore take
proactive, systematic measures to prevent harm and respond effectively to concerns.

2. Purpose

This policy establishes a comprehensive framework to:
e Prevent abuse, exploitation, and harm
e Ensure timely and appropriate response to safeguarding concerns
e Promote a culture of accountability and protection
o Protect beneficiaries, staff, and partners

The Emile Foundation maintains zero tolerance for sexual exploitation and abuse (SEA), child
abuse or neglect, trafficking, coercion, or exploitation.

3. Scope

This policy applies to:
e All employees (full-time, part-time)
e Consultants and contractors
e Volunteers and interns
e Board members
e Partner organizations and their personnel

It applies across:
¢ Field operations (including Ukraine and other high-risk environments)
o Offices and remote work settings
o Digital platforms and communications
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Definitions

Child: Any person under 18 years of age

Safeguarding: Actions taken to protect individuals from harm, abuse, and exploitation
Vulnerable Adult: Any person at increased risk due to age, disability, displacement, or
crisis conditions

Abuse: Physical, emotional, or sexual harm, or neglect

Exploitation: Abuse of power or trust for personal or financial gain

Sexual Exploitation and Abuse (SEA): Any actual or attempted abuse of a position of
vulnerability, power, or trust for sexual purposes

5. Guiding Principles

The Emile Foundation operates under the following safeguarding principles:

Best interests of the child are paramount

Do no harm in all interventions

Zero tolerance for abuse and exploitation

Accountability at all organizational levels

Non-discrimination and inclusion

Survivor-centred approach, ensuring dignity, confidentiality, and informed consent

6. Code of Conduct

All personnel must adhere to the following:

6.1.

6.2.

Expected Conduct
Treat all individuals with dignity and respect
Maintain professional boundaries at all times
Obtain informed consent for interactions, especially involving children
Immediately report any safeguarding concerns

Prohibited Conduct

Personnel must not:

Engage in any sexual activity with a child (under 18)

Exchange money, goods, or services for sexual favours

Form inappropriate or exploitative relationships

Be alone with a child in private or isolated settings without authorization
Use abusive, degrading, or discriminatory language or behaviour

Share personal contact details with beneficiaries without authorization
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o Take, store, or share images of children without proper consent and safeguarding
protocols

7. Prevention Measures
The Emile Foundation implements the following safeguards:

7.1. Safe Recruitment
Background checks (including criminal record checks where feasible)

Verification of references

Mandatory safeguarding declarations

7.2. Training

Mandatory safeguarding training for all personnel

Regular refresher training
Specialized training for high-risk roles

7.3. Risk Management

Safeguarding risk assessments for all programs

Mitigation strategies integrated into project design

Regular field monitoring

7.4. Partner Due Diligence

e Assessment of partner safeguarding policies

¢ Inclusion of safeguarding clauses in all agreements
e Monitoring of partner compliance

8. Reporting Procedures

All safeguarding concerns must be reported immediately.

8.1. Reporting Channels

¢ Designated Safeguarding Officer
e Email: info@emilefoundation.org

Reports can be made by:
e Staff and volunteers
o Beneficiaries and community members
e Partners and third parties
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8.2. Mandatory Reporting
All personnel have a duty to report:
e Any suspicion or allegation of abuse
e Any breach of this policy
Failure to report may result in disciplinary action.

9. Response and Investigation
All reports will be handled promptly, confidentially, and professionally.

9.1. Immediate Actions

Ensure safety of affected individuals
Provide appropriate support and referrals
Secure evidence where applicable

9.2. Investigation

Conducted by trained personnel

Impartial and timely
Respecting confidentiality

9.3. Outcomes
Disciplinary action (including termination)

Referral to authorities where required

Corrective measures and learning

9.4. Survivor-Centred Approach
All responses prioritize:

o Safety

¢ Confidentiality

e Dignity

e Informed consent

10. Roles and Responsibilities

10.1. Safeguarding Officer

e Leads safeguarding implementation
e Receives and manages reports

e Ensures training and compliance
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10.2. Management

e Ensure policy enforcement

e Allocate resources

e Promote safeguarding culture

10.3. All Personnel

e Comply with this policy
e Report concerns

e Participate in training

11. Safeguarding in Conflict Settings

Given the Emile Foundation’s work in conflict-affected areas,
¢ Additional precautions are taken to protect displaced and traumatized children
e Activities are designed to minimize exposure to harm
e Partnerships are carefully vetted in high-risk environments
e Special attention is given to risks of trafficking, deportation, and exploitation

12. Data Protection and Communications

e Personal data is handled in accordance with data protection laws
e Images and stories of beneficiaries are used only with informed consent
¢ Identities of children are protected in public communications

13. Monitoring and Review

e Annual review of this policy

e Regular safeguarding audits

¢ Incident tracking and analysis

e Continuous improvement mechanisms

14. Breach of Policy

Failure to comply with this policy may result in:
e Disciplinary action
e Termination of employment or partnership
e Legal action where applicable
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15. Approval and Review
This policy is approved by:

Samuel Lambert, on behalf of the Board of Directors
Co-founder and Chairman of the Supervisory Board
Emile Foundation

Next Review Date: 01-01-2027
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